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Abstract

In recent years, with the widespread promotion of «green building”, “green construction” and
other concepts, the concept of “green” development has become the mainstream development direction

of construction enterprises, and the construction industry is also trying to explore a better sustainable
development path, and strive to reduce the damage to the environment and the waste of resources in the
development process of the construction industry. Green construction management concept can

effectively improve the lack of traditional management mode, promote the economic and social benefits
of the construction industry, make the construction management green sustainable development, energy
saving cost, and is conducive to improve the construction quality and management level, lay the
foundation for the sustainable development of the construction industry, this is also the research purpose
of this paper. Based on this, this paper uses the case analysis method and the literature research method

to study, takes the Z building construction project as an example, expounds the theory related to the
green construction management, and analyzes the application of the green construction concept in the
project construction management. At the same time, the relevant problems existing in the construction

management of the project under the concept of green construction are analyzed, and the effective
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solutions are actively explored, and finally provide a guiding basis for the green construction of the
project.

Keywords: Construction Engineering, Green Construction, Construction Management
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B AT TIS4E) 55 FE RIS BT T RGULHIHT, WBUA. &3F. #atb. HARIT
BEVUAN Ty TH 2 FAPEST /TR B I T 43 A, s 70 4 BT B2 (¥ B L W) 2 B2 0307 T i 3 36 4
BN PRI AN ETERE NG RV AR SR AN T T, X B A F B B R R A LA
BT RS IEIRGR, AL ST T BA R HITIZE 55 K IR K &t AE A () %
Tl RIS 5l U ZE R L 565 DU 3 43 N FH SWO T 23 M i i B J I T ik S5 A7 AE AL 4
HH HUB LRI EET TR, SITE gl 45347 7 S hn, Jhefe 7 RS 7 ik
RIBERLE, WG T r= i 2= SR ng s S8 A WA R S ST 0. LUK Je N 7135 DY
ANTTTHRIK] T B A I TIE 4NV 55 4 B RIS (R STt it s 265 7530 0 Bl e WF 78 9 2900 7 g
s DIHAIAITIZGEA R SRR RV IG5 17, AR T34 58 S I OB T, BIE T 2 (&5
i G Akas o ARSI E Y AN SRR AR EE 5 g, JE I g e 2 ORI B A ]
R g, fRmEZOTes ), WHAIETE 2 A At S EE . AR EITAI IS4
APV IR b s 5 SR AL R S A, (RHEZAT L REALFE R, TR AR AT ML IR &S R S 3 — A
T2 D TR B X6F AR 5 AR 3R A7 4 )

SRR T izE ey SR

Abstract

Computer technology and Internet technology have been integrated into all aspects of people's
production and life. The development of the IT industry has also entered a new stage of development.
According to the current development situation, it has changed from the king of application to the king
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of service. This is mainly because the IT infrastructure is increasingly limited by hardware construction
in the process of operation. The emergence of the network cloud platform provides a new development
platform for computing technology. The development of the IT industry needs to be adjusted according
to people's needs at all times. Starting with infrastructure construction, the self construction mode is
gradually transformed into the purchase mode. The transformation of IT operation and maintenance
business is also imminent. This research is mainly divided into six parts. The first part briefly describes
the background, purpose, significance, research results at home and abroad, and specific research ideas
and methods; The second part focuses on the relevant theories of the subject, including PEST analysis
model, Porter's five forces model, SWOT analysis method and corporate strategic transformation
management theory; The third part mainly makes a systematic analysis of the external environment of
the IT operation and maintenance business transformation of Company B, using the PEST analysis
model from four aspects: politics, economy, social culture and technical environment. The application
of Porter's five forces analysis model mainly analyzes five aspects: market competition, customer
bargaining, supplier bargaining, potential entrants and substitute goods, and gives a general description
of the current development of Company B, It also comprehensively analyzes the development status
quo of B Company's IT operation business, various problems existing in the development and the causes
of the problems from multiple perspectives; The fourth part discusses the advantages, disadvantages,
opportunities and threats of the IT operation and maintenance business of Company B with SWOT
analysis method, strategically positioning the IT operation and maintenance business, determining the
development route of service productization, and clarifying the product differentiation strategy; The
fifth part plans the implementation measures of B Company's IT operation and maintenance business
transformation strategy from four aspects of company culture, leadership, organizational structure and
human resources; The sixth part makes a summary around the research content, with a view to providing
IT operation and maintenance companies with the direction of transformation and development, making
them glow with new upgrading in the market competition, and creating more economic and social
benefits. This paper combs and summarizes the relevant literature at home and abroad, promotes the
development of Company B through strategic transformation, improves its core competitiveness, and
helps it create more economic and social benefits. It provides a theoretical basis for the future strategic
transformation of the operation and maintenance industry of China's IT enterprises, promotes the
intelligence of the industry, and controls the service cost while raising the overall industry service
efficiency to a new level.x

Keywords: It, Operation and Maintenance, Business Transformation
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