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Abstract

The dairy industry has developed rapidly in China and has become the second pillar industry
of agriculture, second only to the poultry industry. However, the limited scale of small and medium-
sized dairy companies, lack of funds and other issues put them at a disadvantage in market
competition. Its competitiveness is weak, leading to the unsatisfactory development of marketing
strategy, and many problems hinder its development. Therefore, this article adopts the case study
method and questionnaire research method to conduct field research on Qingtianyou Dairy Co., Ltd.
The survey found that 68% of Tianyou Dairy’s consumers are women, and the proportion of
consumers aged 21-40 is 54%. Enterprise employees account for the largest proportion of consumers,
most consumers buy dairy products for breakfast, and consumers who buy and consume 500-1000
yuan each year account for the largest proportion. Therefore, the following marketing suggestions are
put forward to Tianyou Dairy Company: 1. Optimize product structure 2. Enhance consumption
positioning; 3. Strengthen order channels; 4. Transfer the promotion center to Sichuan and Chongging
to avoid waste of resources.
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Abstract

With the popularity of short video in recent years, the short video industry has reflected great
commercial value, and short video embedded ads are becoming more and more common. In order to
achieve advertising effect, the relevance of the ad to the video content situation is very important
when choosing an embedded ad, and whether the ad content can be noticed by the audience, it is
necessary to consider the influence of the prominence of the ad embedded in the short video on the
advertising effect. The advertising effect is reflected in the users' brand attitude towards the product,
and the brand attitude reflects the overall evaluation of a brand. Therefore, in this paper, we use short
video as the starting point, literature survey method, questionnaire survey method and statistical
analysis method to study and explore whether the level of contextual consistency between the ad and
the video will affect the user's attitude towards the product, and how to grasp the significant degree of
the embedded ad to make the ad more effective. The results of the empirical study show that there is a
significant positive correlation between the situational consistency of short video embedded ads and
brand attitudes; the salience level of the embedded ads plays a negative moderating role in the effect
of the situational consistency of short video embedded ads on brand attitudes. This study provides
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some references for the in-depth study of short video embedded ads and for the brand building of
enterprises.

Keywords: Short video product placement Scene consistency Brand attitude Significance of product
placement
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Abstract:

For higher vocational teachers, a good sense of professional identity is conducive to teachers'
self-examination, scientific adjustment of the balance of focus of teaching and research in work, helps
teachers better adjust their professional attitudes, and establish a good professional identity. It can be
seen that there is a close relationship between professional identity and the effects of higher
vocational teachers' educational work. However, in practice, due to the influence of social factors and
human factors, many teachers do not have a high degree of professional recognition, which will affect
their teaching work. This article mainly takes the professional identity of teachers in higher vocational
colleges as the independent variable, organizational commitment as the dependent variable, and job
satisfaction as the intermediary variable. By proposing hypotheses, descriptive analysis and regression
analysis are conducted to study the relationship between these three variables, and Make
corresponding suggestions. Through the analysis, it is found that there is a positive relationship
between Vocational College Teachers' professional identity and organizational commitment, and job
satisfaction plays a mediating role between them. Therefore, in order to build a stable team of teachers
in higher vocational colleges, we must consider these factors.

Keywords: professional identity; organizational commitment; job satisfaction
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ASCK R E B 2 A E S AR ST F BRI HEZL, Sl th TmE B
iS5 A FGEEII KRR “Z A E 5 A R SUIINR AR L2 Je i 8 B Ui 5 2 7 S
RERAWIPAAER] . AEBR 0 Hr i5EAE |, 3E— PRI 2014-2018 “E[AIER. ¥ A BAR 5K
ANV BT A B 2B B BT SHIERT 7T . SHIEAR BN (1) &SI T Xkl
GUICH AR R IR, T E UK 5 RS B R R (2) W HR SR Al
ZINAELRERR, HEREFBOKFENZua & ERM. (3) mERRKF
T B AT ST, e E RATRAER . e E RS R ERNIE, H
A PIFARE. (4) BEEEHFRSMERY R, DGR BE R, BT 2 4
M SRS e A R AR

REEE: Fralk; mER ZooaE; ARG

Abstract

This article puts executive incentives, diversified operations and corporate performance into
the same theoretical analysis framework, trying to analyze the "relationship between executive
incentives and corporate performance”, "the relationship between diversified operations and corporate
performance”, and "diversified operations have an impact on high The mediating role of the
relationship between management incentives and company performance”. On the basis of theoretical
analysis, further use the empirical data of family-owned listed companies in Shenzhen, Shanghai and
ChiNext for empirical research from 2014 to 2018. The empirical results show that: (1) Executive
compensation has a negative impact on family business performance, while the level of senior
management’s shareholding has no significant relationship with family business performance. (2)
Executive compensation has no significant relationship with the diversification of the family business,
but the level of senior management’s shareholding will have a positive impact on the diversification.
(3) When the level of senior management’s shareholding affects the performance of the family listed
company, diversification Has an intermediary role. Although the coefficient of change in executive
compensation is positive, it is not statistically significant. (4) With the expansion of the board of
directors, corporate performance has also improved significantly; equity concentration will
significantly promote the improvement of corporate performance.

Keywords: Family business; executive incentives; diversification; company performance
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MV T BURNZ & B F I T & 548, s e B 12 5 50, b
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SR ME BT AT RIS . AR5, FIH 2014-2018 4FA G it Hds 1A v B AL A REA A,
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] A A2 38 7 1 WU 5 A S ORGP it 98 A T 8 22 1 BV AT SEUE I A
W T4 RAFAE R 2 5
GG AR NV B B X A Ml 55 30 W) ) A SR B AL
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R A FINAE S AT PRI SEE A R FEA 7S =8 B H O I R W & A 55
B =4 T IE s . SUSCEA BERIEML KR Hk, EENHA . EHEFHEA
(2011), #[FFEFK S DLEFIRGE, ATV ER MR FFE EEF S, 1+t
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) FH BRIl e 7 i 5 A M S R0 AR s i, A SRR AN SR N
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KRN 2 TuAk 2878 XF A MV 5 B0 A A S B AL
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W R EZITNEE 5N TSR R, BA T —8. HWRRN RS, Kkt
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A5 Bootstrap AR IGVEATHMMER 7T, SR ER: X EEFK
AKX T Kk Bl AFDE G s mn, AR 2 ua R ERRLE,  95%X [ HALE
£ 0(95% C1:0.000~0.000), AT 5 B =y i F K S T30k BT A sk Sy, £ oot
BEREAPMER . RERFBRKFERSX ZuEE A, AEEE 2 EE H LMW
ROA. {5 4b [%o7..

Z LA ETE SIS HiAR 3 5 A w) Gk [\ i 1R

R 10: LB AL S E H AL SN 5 A 7 GO ALK oA 25 SR TR A6 6

ZRLAE ROA ROA
B | AnfELR| p B PR |t p B PRt p
HH 13.694 | 10.198 | 1.343 | 0.179 | -0.048** | 0.012 | -4.147 | 0.000 | -0.048** | 0.012 | -4.157 | 0.000
A
i -0.259* | 0.119 |-2.169 | 0.030 | 0.001** | 0.000 | 6.673 | 0.000 | 0.001** | 0.000 | 6.687 | 0.000
>a
E SN
% -0.153 1.106 |-0.138 | 0.890 | 0.005** | 0.001 | 4.145 | 0.000 | 0.005** | 0.001 | 4.146 | 0.000
(=293

Eoidtk | -5.697 | 10.342 | -0.551 | 0.582 | 0.039** | 0.012 | 3.331 | 0.001 | 0.039** | 0.012 | 3.335 | 0.001
()
=EFBEN | -0.000 | 0.000 |-0.540 | 0.589 | 0.000 0.000 | 1.943 | 0.052 | 0.000 0.000 | 1.948 | 0.052

EREE 0.000 | 0.000 | 0.585 | 0.559
R?2 0.001 0.014 0.015
R 2 0.000 0.014 0.014
F{EC F (4,5243)=1.358,p=0.246 F (4,5243)=19.205,p=0.000 F (5,5242)=15.431,p=0.000
* p<0.05 ** p<0.01

M B o BB 3L e 3 AN, 73 S T
OPE=Cr1 + Board + PF + In Wage

ROA=Cr1 + Board + PF +In Wage

ROA=Crl + Board + PF + In Wage+ OPE
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R 1 ZouEEAESE NSNS A7 SR8 RO i R

R Tt Effect | SE t p | LLCI | ULCI
IERE3 I = EFHB=>ROA 0.000 |0.000| 1.948 | 0.052| -0.000 | 0.000
ETE233 4N aEFM->FLE -0.000 | 0.000 | -0.540 | 0.589| -0.000 | 0.000

JUN i % L4 E>R0A 0.000 | 0.000| 0.585 | 0.559| -0.000 | 0.000
RN = EHIM>ROA 0.000 | 0.000 | 1.943 |0.052| -0.000 | 0.000
&E: LLCHBATHE 95% X [A] R, ULCI#EATHE 95% X [A] F-FR

R 12 ZoCHEEAEREF NSNS 2 = S8 1 R8N 7 B

Tt Effect Boot SE | BootLLCI |BootULCI z p
= H=>% TAE>ROA -0.000 0.000 -0.000 0.000 |-0.822 |0.411
#%1E: BootLLCI 45 Bootstrap it 95%I[X [A] N, BootULCI 45 Bootstrap #iliFf: 95% X [A] R

A SCAEH Bootstrap fFFATIGVEEAT HAERBIAL, SR EIR: B0 E B
T ROA M, ZICLE MR MERKK, 95%X [aEFE%F 0(95% CI:-0.000~0.000), [Hfi
VLI = HON T RSO, 2 nEE AP MER . FIRE Hda: £t
WG TETE B B AR 21 5 A R S [ i A E AN 8L .
ZRie
(1) A= BB il SO ) o< & 1 i
YERNFIEN R, FLHACT AR T oM m & AR,  EAS AR H 7k
SEHIEGL T, 8GOS R T T T R, VG EAE, R v 5 AT
ZHIKETT, ANE B E T, AR ARPOER R E . AR E RS, S
R — B HE M A T R B B B ) ) R A8 A A LR A A A BN S, i 4l i A 1
Wi RN RS T H AT SR s R R e A R, R IR MR T — K
THOUT FEARE AR 5 A # IR R SOR . DR, 3 A B AR /K PSR 1, AN R
A RS A R Sk N 5 T
(2) FEAM R BB 2 TeA 48 50 1) % Rk
RIPLEZE L AF v, ARl 2 A i g e T DL B e i 3 A F]
ML e e E BN, EE RN Z e & E . HREATREE T, Ar#iTr2
TS AF AR A RIS K, HLA 48 BT T (0 S AR 2 PR3 8, a3k imnt s (1
EAHERE P, BRERRBEEE BT, SRR K A L w57 K7 58 E U5
R
(3) KA 2 T b &8 X A GG 9% Rt iR
R FSCHISERIE R, 2o A E N SR LA BGOSR A R
KR IXATRER T 5 LT w7 R PRt i e At 28 28 g il B8 A 1) T 5 22 T (B A
ANV KB, Wi S A m RS m OK  HR DN K BT A RIFE RS Z i)
WREF, FE—ENEHME SRR IERA G L Z ot s Kkl
Z TUETE X N SRR ) O R BHE
(4) Fjg A i I 2 eS8 L ST ma ) 28 R i
B RO e 2 e E PR, AR EIEE Z oA B T R
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WS SRR IR TH U, e B A DRI BB R R o AERH AL B ) £
M, I AREE SA S 2], B 2 ek BT RE B 2 AL TRV R R, AR T
SRAMEE I AEA . TR TH ke 5, ARF Ml asr R gk,
FLUGEIE R SRR SR A I e N SR AL SR, 20T
eI AREPIMEM . ETRIRL, IUA BH A ST DA R AR AR 2, P
MEMAERT, ®EHETHZ R AT VKIS ZR, SRBMRATIR. Bk, L5
e IR G B, HM A SR 2 BIE B SHEm, XS T, S E o iR L
fe M E K IIERIEIE R, SAEBATS, RESHMH AR, MR RmiEfEL i
5 R EBHTME R R E R R,
fi. g

AL EBELLAR:

(D X THMEETTARRYE,  wE R 500 BT A " SULTE 2 50, 1
T D IR 2 B R T N L B e AR S R

(2) FE RO 20 Z e 8 AR, T e KT A =l 2 e
WAERETC B .

(3) ZIRAEXFIR L HA TSRO RE . AHASCHE 21 A2 87 T 48E 1
BEEEHF ST R, RSB EE IR R, AR — KBCR R A LU A& 1 U 5
SRR SR AN SR 5 e A2 2 e . HRIE /R — 20 IR ERWT A5 A B 1 o

(4) ZIuaE LS R LB 20 AR SUIE I T R h e . e R
JOKTFE Se it Z b E A, YRR 2ot s B AWM ST, TR E Y T
JRANV SRR, 2 ng B I AT AR

/W83

(1) &= = it &
KRIEM T2 R AR BRI S BB et 2 HE . XA ER, AR
P BT o3 E G v AR SR R R B AB) 0 7K TR v ) S T HLd 2 R IR B Db v
R Hs AR 2 B I I A H 5 A R B IARA R 2 ok Sla +— 2
(2) VEHUEEEAY ) 2 el
ARIAEWE G L AFINAZ T ERREE, KR L AR NIZEL TR
AT KT R e . RIS, W EEG %5 5 18 i U AN 22 el 4 R
(3) Rl E s E A
PERNZR S, HOR IR, w2 Aol A TR Al R R BR il v, SRR TR 1
RGN HE RS, b 30k 2 (A 1 T8 B A R S 55, TN, sh=3R71 8 S
HRENHINLE, SIS B, NI B B AR 3T

SE LBk
SR 5% (2013). /B B H I # HEFE /S Ak Z 70 19 K Z 5 7. (Doctoral dissertation, AL 4
KE).

XIF K, KRR, & 5K, (2012). FREH AR 2 itk &8 G005 KESAH ST 7. Ekhy
L, (08), 61-71.
H{E. (2014). #7[H 7k Z 0 1628 B 19563 R 2 A2 57 7. (Doctoral dissertation, B K %).
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THE INFLUENCE OF 020 ON THE PROFIT OF SMALL AND MICRO
ENTERPRISES BASED ON WECHAT
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WE

P CNNIC KA (HE BB KRR SRS ) f5H, #uk®) 2020 45 6 H, HHE
CVF 9.40 fZMIR, Lk 2020 4 3 A iS5 Bonti&K T 3625 Ji. FEFHMER DA 93212, L
2020 4 3 AR T 3546 A, fEHAFHL LM LLFlEE 99.2%. BE & M R LA
538, s EIMI T il R R A N BT B AR o Fe A lUE SO g a3k
5 020 kR, TEil At K B AL & AN A B TE IR AR R A 020 R, iR HIFE
020 0K 22 P E AR 020 HM A K A . XM AR UR B ok, S 72 3.
5 2 T R 1R R UG 5 AR B (R30S 020w /N A b e SEBREL A, A 4 RTHF e —
ANEE SR, SR IS AR T BRI 404, 45A 020 ki pl, $EH TS 020 78/
AV E 5 A AR FEAN S B NS B (5 BN RA. IR AR AR
R4 2R B JateH 020 w2 R A% O AE T3 34T

REEW: WIE: BUESA 020 8 FAE ARk

Abstract

According to the statistical report on the development of China's Internet published by
CNNIC, by June 2020, China had 940 million Internet users, an increase of 36.25 million compared
with the report in March 2020. China's mobile Internet users have reached 932 million, an increase of
35.46 million users compared with the report in March 2020, and the proportion of Internet users
using mobile phones is as high as 99.2%. With the geometric multiplication of Internet users, the rapid
development of mobile Internet market has spawned a new era of micro economy. Wechat is also the
main representative form of micro economy, which has most functions and attributes of micro
economy. Wechat payment will accelerate the promotion of wechat 020 business model. Both large
and medium-sized enterprises and small and micro enterprises are exploring the business
opportunities of wechat 020, and the new wechat 020 mode will be the inevitable development trend
of 020 in China in the future. This kind of business model is developing very fast and has attracted
wide attention. With a large number of venture capital and technological innovation of wechat 020
small and medium-sized enterprises how to achieve profitability is a key issue of current research.
Based on the analysis of relevant research status and the case of 020 enterprises, this paper puts
forward five profit models of wechat 020 in small and micro enterprises: basic business profit, sharing
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business profit, information media profit, resource integration profit and value-added service profit.
Finally, it is pointed out that the core of 020 SMESs' profit model is wechat payment.

Keywords: wechat; wechat payment; 020 model; profit model; small and micro enterprises

55
1. ARG
1.1 E4t 020 KEIR

[ Ah 238 ARSI [ PR S LA X 020 BUIRM 1 V2 IR R TAE, JodrE
020 WIS A Wit B R FR RS OL T T, @I 7RI, £HXF 020 Ak i Iifi
B SCRRE TR = . H FTE PE AT N R R T IR AR, 2 DASIE 3 S R X
J7iE, ERFIUR B AT RIE S R SR 3 T 7 %

Dan J.KimAn (2012) i\, HTRISHR T %50 INTNET M50 B
EAE KPR, Bess MBI T 020 224 DL K 5537 43 o™= MV A5
FliE. (H2 020 e H&gml i — i, WFHEmN B EE. A mmERL. Kism
FEARRSS A B UL R e SR . R, W2z 230 0 B =M RO P E N LRE R A
T 5 R OCEER 2 . Hitoshi Yamamoto 5 ToshizumiOhta P& Kazunari Ishida (2004) fifi T3
RARTRIER TR SR G, RN S 2 m] VA BURIEZE 5 &, X2 020 %57/
BOREIH PR McKnight D.H Al A7= 5 i A1TE 27 38 2 (8 A BB AT R AEMIIR L A1 4k
SEAAEEUKA AR SRR P AT AW R ALUA Y, X2 020 KEM BRI L& iE.
RS AT 224258 B T DU 25000 LE B 58 7 A0 DU AR (R A {4 PR 15 450 1 < 3L o 9 7 4k B 5 R
Jones,G.R.,George,J.M (2009) ,—/ME4] 020 E44 5 %, #INsRA T K. L85 Wi
5 &R KRR 5458 & . Matthias Maisch #1 Bernd Bertsche (2005) 4tifi1ik, 020 1F
N T AR TR ST B, e i SRS E R T 2, B 2R R AT UL
IR A SRS RAR B B IR T O 2

[ Ah Rk E AR Z w7 DB BB, mb B RERGtE )z, Hrpiek.

HARE AR ORI AR A MR 4B minkE, Wilk B, F17E
2010 “E HAHE B4 1200 JTH 7, W HIEE Sk 98%, i [E A% 3000 3 7, 90%FHLAR
WEAL TR, F840. —4efBikairsh THE AN 020 g kg . RIE eMarketer 87 T,
M 2017 FEF 2020 4F, EEFTTRKETFHESAFLEEA 020 MHEFEIEKE] 60.1%, W% 1
Fime X —Hilm T R4 M 58.2%, [FNiH e 10 1 T LS 7 i A i R i, BASK
] FERIIRSS -
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R 1 SRE KR S T 05

Top 10 US Companles,Ranked by retall Ecommerce Sales Growth,2017-2020

% change

2017 2018 2019 2020
1. Walmart 47. 20% 38. 30% 35. 80% 27. 00%
2. Wayfair 36. 10% 41.10% 35. 00% 27. 00%
3. Target 28. 90% 32.10% 28. 10% 24. 00%
4. Costeco 26. 30% 28. 10% 19. 40% 19. 00%
5. Home Depot 22, 00% 24. 30% 21. 30% 18. 50%
6. Amazon 24. 90% 19. 70% 19. 10% 17.20%
7.Best Buy 21. 80% 10. 80% 15. 60% 14. 28%
8. Apple 35, 90% 16. 40% 13. 30% 10. 00%
9. Macy’ s 13. 10% 11. 30% 10. 00% 8. 50%
10. eBay 5. 70% 3. 50% —6. 50% -5. 00%

Note:represents the gross value of products or services sold (hrowser or app), reardless of the method of
payment orfulfillment;excludes travel and event tickts
Source:eMarketer, Feb 2020

252943 www. eMarketer. com

BRI : eMarketer .55

R 2: ESNAE R TR B A E R A

(= i R EEHE L WHEEE
kg (price) « ™fh (product) « 734 (distribution) . #4UFE (organizational
chdrdcteustlcs) AR (technology) »
P/ IR S /5 Bifi45 4 (product/service/information flow alchltectme) Z5&F (actor
Timmers 1998 |benefits ) « WCAKIE (revenue source) , FjdbiER J'r i TRERUE BRMAH, RXARER 3
B 5% R0, BEMTininers 199826 Ak 25 K B ik

PEihBE (production innovation) . % %% (customer relalionship) v LR
(1nf1<|511uclu19 management) + W45/ (financial aspects) .
EMER (pricing model) « WAMER (revenue model) . HiEHEA (channel model) - ki
Linder®s 2000 A (commerce process model)  LLHIKM NIEREAI X & (Internet-enabled commerce 7
relationship) « 4K (organizational form) . #HEiF:5K (value proposition) .
HRE% H bR (Strategic objectives) . M35k (value proposition) . AN (revenue sources)

Horowitz 1996

Markides 1999

Weill% (2001) 2001 . MINHE (success factors) . il (channels) . #Lfi&/] (core competencies)  HFREI% 8
(customer segments) + ITHA¥M (IT infrastructure) »
Stahler 2002 ¥k (value proposition) /M4 (product/service) « MME{AR (value architecture) 4
« ABER (revenue model) «
L " i35 Y (market offering) + fES) (competencies) BRI (core technology ;
Gaztoen e investments) + HE% (bottom line) 4
iR Y (market offering) . fEJ) (competencies) \ /O HIARIH (core technology
Gstorvaliords 2005 investments) | H{E (bottom line) . FiMVEEARE —FBi&ME TR, EAET —HIIMER XL ER 4
S : xR, FRTRE UM E. SRR T i B R M, RBIE, B, i
Fi AR (ARG ZR R AR LA P A R AN R SRS AR A 28 7 B Uk P 42y
fifiE 5 (value proposition) . WM (resource model) | USRI ALEH (Benefit and cost
Teece 2010 structure) o FMVARAIAR 7 XRBE A L IRIZE, FOR LA E R, ReAEEZAN E KT T 4
e B R AR o
s (profit) 45K (structure) . i%E0 (activity) \Uiiff (technological process). Rk /&
Sorescu % 2011 AR EARBUNEE Y SRR A T — AN R ARG, RABE G 5 2 7] R AR B U i 4
4 4% B 4

PERIRIE: (EEMR4E (Morris 28, 2003) H1 (Nenonen 28, 2010) DLJ: (Zott %, 2011) Z5#%%pl #3455

T Z0E S BRI R R, W SRE FEAR T L 22 5 BRAR,
P T AHINAE 57 e TEIRMIHILT, BRI R IR ZER G 51X L b T 2 AR IE B
B, T = it 4 o M AR A DI T T [ AT kD o 38 6o [l 47 v M ASE 3RH 5 STk 1 2%
Q)’imfi, BRI IX AN S L E 1957 S5t & P Osterwalder 25 (2005) {HIFZ=4H,
TIF T8 38 AT IR M AT AR A T8 R 8 — B 38356 [ AN AH G SCRR IR B, A SO0 3l
TR [ b 2 R T AR A SR A R A BT ST T . R 2 RAEANFFEE A
PR, ST R A U S0 B 28 1 ) U A B E Y8 . R o S A — Bt &g
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J T T 2 AT R AR AR R R AN TR o I ARG 23 BOE 7006 b R BAE S5 0 5
AT LA Rh s A 2 R R, WA SRR AR Ty, RIS AN R T . AR AR
A RE R EE FRE, W S0 34 (Timmers, 1998), WA R Z N 84 (weill
2, 2001, RN REEL D2 R EE RN T E N OTERIARE, LR R AR
HGLRIE N BN

MBI RN ZA G KE, —H8RH T 22 AMARNRE, b4
HEHARM S BEERE. RERRZHENETK. 25, ELR. kA,
WEREERIAT N, VLR ERRT. R, 8 —2 0 AR R A A Qe i R & 2 1156 &
B RO A0 f R AR R R AR R R T 2 P LA e SORTE S X e 5 SUAIT SR 1 N 2% B
SRHA—3, BHAPPIERDHBEZ L. SRS, X8 AAELL RS : ORESE
SCHEK AN B BENER — AMZ O RSy, 8 BN E 5K NI 08 N S 5 1
@UENZ AV 2 r s 2l SOh iR &, BBV E " UK 5 @£ e LH“%
RN, AR RN N E L s @& e XHIHE THRIRSEES, sk,
CRAE?S TEEN” S GRE R U R B ERNG , WneBE IR, <R A TE A S A
ORDE ARG “REOSIAERIE TR REE R4, BIAKZENE.

1.2 EW 020 REIR

FEE P, Hleed CAETL2 T 020 BRBHT TR, Eidcam
WFRABARERATE A 020 MFEEAGFE . K I FEA AR KR JT R ARG 24 EIR NI
T AR 2R R B AT NI FE R R 2 S P E AT AFE . SRR R AL R R 355

TR (2005.8) 1E (TR SSRGS BRSSO 4T AR, B
FEVFZ BG5S T 2%, G R NZE NI %, SR BIZE i e R TR % 2R
R UL IRTEE, DRI 020 =S T 22

XE (20100 76 (FEGiAibek ALY i, 020 KA, HIsgifg e
(177 AR 2RI ARLS, I 1A 2 I Rt AN T W 51 PR A 775K, 38 el 55 4 1 3%
HYERIX —FEBE. AL TR TERE T E#, 020 JR&T AR £ B g skng, b
PRI AT DLSE I AN E B, HOSEE LT 020 AR F 2 EEBEM. Bl rE;
ROFTEHETIRE .

fkIk (2011) 78 (S SSe)ER K A7) PRl 020 & —Fii.
020 ik T AT S MR, JERW AR T 847500, EiEsh T B EEAN gl AR A
RPHTRIEE R . T 020 R ME T KRB —HiaH. 21 thall) 020 Ko HARM, &
MR R Z )RR EEMMASKRR, BT ABRINRNKRE &L TR RS B
(1 JERY Beo ZEXANHTINAC, Al T 47 b % AL A 5 4 AR AL A AT, 3TV o 75
BEES AP, S HEREEE . I SR K AR E .

1.3 {5 020 REIIR

R Bl SCAHE SR A B R 55 Bl AR, T LAUBE B8l AR A
e 020 Mk, FoE3Em 020 BAI, BIF TRNIA, XTFHREmE, Wik
¥ FHRZ . ik 020 BA L LRSS, RABEEBE AT A ek T4k
#7020 HH3F, HXTEEA 020 1Tk & S H E .

H AT OO 248 3 B 3T 28, S A ACE & BRG] T EBIMAS S
Hop AR Z IR Z K B MIE ST ARCE GEAR AR 5628 1R 2 0 R ITUHW RS A
M6 R 020 MRS, 575 4b, BT UGS G B SRR Th R AL 4% 578 4 T W I T B e — i, i
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B A B R B, 30 e 7 0R% ) L RS < RS N T 28R, AR SO B R R IR AN T ARG A0E T H
[l 1) 020 HLp AR, 555 78 7RI UE AACE & KR 020 HE #5953,

WEARTEEEHBRSLLRET T 3 AWM B M BOR M NBERB B, X2
B M AL 28 B BOR IS £ — 2R R R P S RS TR s BB BRI
Fedtb B EE— VR 1, AT B AT . FUE LA RS AR,
BEXATRE I EgAT Y, Wit L e B RIS AP &, FREE 3N 4% i
AN R PR ARG BRSPS R R M4 & R R BRERE 5 IRss fid
BURFE RITHET #3868 T3 WM 58 B2 (R A S AT PATR =0 2 EL I il

1.4 $8f5 020 /Mg b 2 ) iR ma

21 AR, EE 020 PR R B, e R BT E H Il B2B Al
B2C UL K C2C HFRi &L M. JUH R I LS8 T A FIFLE R R f T i 4545, 78
I PR AR S 020 5 45 a2 2 T B2B,B2C 2515 &5 a3 ik _E (g d— 25 K
A5 020 I 45 155 32 B 5 2 T EL BRI 1) RO R 2 36T 2 BE P41 PAD S5 7% 3l EL I 280ty
IR TR 55 AR SCERL 020 HET 7 45 B R R HEA T 2R Ao BT, B J AR AS 2 AL R
AV JE it T T s - 020 7 45 B I R 5

ATPATI AR 020 Hisedr, BAREREA S HBl T F g, FlunEy
A3k B 1 TR AR AT S 3B 38 4, (HAMMS 020 HIsE b e AR L. 1R A Bt
M5 020 HIEHR, BEHUTIH. PE LT SR/ ERZ ok, BIRMIE 020 [l
SIEMZL, (HIMPEYHI—A 020 X E&, UHHBEZL NEFRBRRES . Bikae . %
PG HARCFFEERIER &, RS EIAEZ AL E SRR kPE, ALl g LA AE
—FE, BRBEENTEE. TLERME 020 HIHT B 75 551w 2 52 2Rk 2 7
W Tk, i 2 A R R TR G T ARG ST T I ER T IS S A AR IR %S, e 7
[F] B 28 R Fe A R 55 1 7 AR PRI B v 2 Bre sz . MBS 020 LRI KA
B G ETH

EE 020 miMkAR s, Bal oA i 3 BERIUE SIS AT Bt AR
ol A A E BN ERSLATIME IR A, £ gg BmRdh F AR EIL, BRI
M FFESRYR . I rE i AR DR A P T I RS 5. IS E AN, s 020
Fe Al B 5 AR SR 2 10 VIR A T AR AR LA SR B RS S A . I E RIS . FIZE A
AU 30 R i A R o 8 RS X i A s R R 75 613 - S B B R AT

R3 BEAERRE

LSS MR P 1] CENZE

2 Pk - . : FUERE G, FA AR L (08 ke R U0 TR 2 MR mT DAk e 7 A R

% JiL4f (Customer selection) YL 57 4 II);\EU‘Q‘?‘;)‘I? e i i ]

ffr iR (Value acquisition) AU A REOEATRRA L ? SR |y Ay SO G, AT BRI A — AN E R ek A A 2 A
= aRe 207 i F? Ml R A 2 AR ?

PGk B FRATI I 2 P FI S SE e 0 A A
[f) 2 A7 {045 mi 2 W2 G AT L LS89 F1, A4 R J7 AU RE OB HE
P RSE P S 2

FEALHF, st ) fp oy U4t

o E1 oy B . N Y - ;g
r=imZ 5t (product differentiation) P 5] (AP R e ke

WU (strategic decisiony | FUMHL ACRRETE? 15 AL (97 R R Y YR U Lok Ae ko B2 4 T 4F
BESSEEaSTEe ' FEQUE AT R ARERIIML? |07 WBRAmg U7 S RE U HEI 2 2 0 35 R0 i ?

R, 03I TR SR AR A

K3 (seone of business o B
W55 (scope of business) 2 45 MR 2A 155 2 2 : / :‘ :
- J S N

BURBRIR: F MR (A 22 ) iR i3 4%, 2003) B} RS HEA 3]
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MR 3T LLEH, a3 RE—EBMRSE. AR e 2SS
T I . Rk, AR e R A AE A R v R R . AR E
FUR AL B 5 BA TR BRI A TIRA )T T B RS BRI, LHWshZ )5,
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Abstract

Since the 21st century, the business environment has continued to change, and the
competition between enterprises has become more and more fierce. At the same time, the competition
between enterprises has essentially transformed into competition for talents. If an enterprise wants to
win the competition, it must strengthen its own comprehensive competitiveness and carry out
corresponding management reforms and strategic personnel planning. As a new type of leadership,
charismatic leadership is the energy that "ignites the torch of followers". The direct result of
charismatic leadership is to align the beliefs of subordinates with the leader and accept the leader
without any doubt. Following behavior is centered on the work of the leader, actively cooperating
with and helping the leader. The behaviors and attitudes of employees are affected by many factors
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such as organizational context, individuals and groups. The leadership behavior of charismatic leaders
directly affects the active following behavior of subordinates. Due to the differences between Chinese
and Western cultures, the charismatic leadership produced under the Chinese cultural background may
be somewhat different from Western research. However, Chinese scholars define charismatic
leadership and adopt different leadership for charismatic managers and employees. The degree of
influence produced by behaviors will also be different. Therefore, what are the characteristics of
charismatic leaders in the context of our country, what leadership behaviors they will take, and what
impact these leadership behaviors will have on employees’ following behavior.

Based on the research background of Chinese culture, this research analyzes the relationship
between charismatic leaders and subordinates' active following behavior, and deeply explores how
different leadership behaviors of charismatic leaders affect subordinates' active following behavior.
Through the online questionnaire survey, a total of 353 valid questionnaires were collected, and the
collected data were empirically analyzed. The empirical analysis was conducted through SPSS24.0
and AMOS21.0 software. Finally, the research conclusions were drawn and the results showed.
Charismatic leaders have a significant positive impact on employees' active following. At the same
time, in the dimension of charismatic leadership, vision motivation, concern for the environment,
concern for subordinates, and high moral character have a positive effect on employees' active
following behavior; risk-taking and extraordinary behavior have a negative effect on employees.

Keywords:Charismatic leadership; following behavior; leadership behavior
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Abstract

Small and medium-sized express hotels have been seriously affected by the new crown
epidemic, and it is of great practical significance to strengthen the research on hotel market
management. This research adopts a combination of quantitative and qualitative research methods. It
takes first-line managers of small and medium-sized express hotels, experts and scholars in related
fields, and customers as the survey subjects, and collects the opinions and opinions of different
subjects on the factors affecting the market management of small and medium-sized express hotels. .
177 valid questionnaires were issued and recovered, and hotel managers and experts and scholars
were selected as interview subjects. A total of 6 people were interviewed to provide a basis for the
analysis of influencing factors.

The research is mainly focused on two issues: First, what is the actual situation of the
production and operation of small and medium-sized express hotels affected by the Covid-19
situation, what response measures have been taken and the main difficulties faced at the current stage;
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second, the experience and impact The research and judgment of the development trend of the hotel
industry in the future points out the factors affected by the market management of small and medium-
sized express hotels, and briefly proposes countermeasures.

The study believes that the impact of the New Coronary Pneumonia epidemic on the hotel
industry is multi-faceted. From a short-term perspective, the reduction in passenger flow of small and
medium-sized express hotels under the epidemic prevention situation has led to a sharp drop in
revenue. The downward pressure on the economy has caused the hotel market price to be unstable.
Various expenditures still continue to occur, and many small and medium-sized express hotels face
tight cash flow and even severe losses. In the medium and long term, when the epidemic situation is
normalized, the market management of small and medium-sized express hotels must be able to learn
from the epidemic situation and seek breakthroughs and innovations in market management. Only in
this way can self-help be achieved.

Keywords: Small and medium-sized express hotels; Covid-19; market management; Influencing
factors
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REEE: HEA EPT X

Abstract

With the development of economy and the progress of science and technology, competition
among industries is gradually intensifying, the turnover rate of sales staff in education industry is
rising. The departure of sales staff in education industry will not only reveal the information of
enterprises, but also take away the customers of enterprises, which will eventually lead to the market
share of products being occupied by competitive enterprises and reduce the competitiveness of
companies. Therefore, it has great significance to analyze the main factors of the loss of sales staff in
education industry and put forward reasonable suggestions for the operation and management of Y
Company.
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This paper analyzes the current situation and influence of sales staff loss in Y company, find
out the main reasons for the loss of sales staff, combined with the main theories and incentive
measures of employee turnover, put forward solutions to reduce the turnover of sales staff in Y
company.

In the previous business process of Y Company, because of various problems such as
management, lead to sales staff leave. The loss of sales staff increases the operating cost of the
company and has a negative impact on the development of the company. According to the relevant
theories and materials, the author summarizes the main factors of Y company's salespeople's turnover
through the company's records of the departing employees, and on-the-job sales staff satisfaction
questionnaire survey, a total of 120 questionnaires were distributed, and 105 valid questionnaires were
recovered.. The main factors affecting the turnover of sales staff in Y Company are salary,
performance appraisal, personnel promotion, personnel training. In view of the main factors affecting
the turnover of salespeople in Y Company, this paper puts forward some countermeasures to deal with
the turnover of salespeople, including establishing a more effective salary system, establishing a more
reasonable performance appraisal system, providing more opportunities for the development of
salespeople, perfecting the training system of salespeople and humanizing the management mode.

The research results of this paper can help Y Company to make clear the main reasons for the
turnover of salespeople, and then formulate reasonable measures to reduce the turnover rate of
salespeople according to the reasons. It can strengthen the cohesion of the sales team, stabilize the
sales team and complete the work tasks. The research results also have certain reference value for
human resources management in other education industries.

Keywords: Sales staff ~ Separation analysis ~ Countermeasure research
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Abstract:

For employees with over-qualified qualifications, some companies tend to hire employees
with strong comprehensive abilities, while some companies avoid the negative effects of
over-qualified employees, including insufficient stability and short-term resignations, so there will be
more Consideration. From a practical point of view, for employees with excess qualifications, they
can create more wealth for the company and promote the stable development of the company, but
there are certain difficulties in management. Based on this, this article analyzes the impact of excess
qualifications on employees' deviant behaviors based on the actual situation,and analyze the
mediating role of organizational support.

Keywords: excess qualifications; deviant innovation behavior; organizational support
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3. XHRZEAR
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ARSI HIEE N BELT AT “LEAE” MlE. e, 2R EEEM AN E
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T H RHE P NE LL 4
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TS 20-30 ¥/ 44 41.51%
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R 1L AN EN NREBIE G TR (8. )

T H FHE oy N Bl
N2V 59 55.66%
= AE 27 25.47%
fi - & LAk 20 18.87%
—EEEPE 18 16.98%
Ti% W R = 13 12.26%
APk 26 24.53%
E1o| Al A 1l 31 29.25%
RE Al 59 55.66%
AN |4 16 15.09%
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PREDH LA 15 T, HAaT 6 SR A T EAEM T N T T TBRELEIEN AT R AR I &
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X 106 1.00 5.00 3.765 0.73233
X3 106 1.00 5.00 3.935 0.70365
X4 106 1.00 5.00 2.342 0.82362
Xs 106 1.00 5.00 2.623 0.73425
Xs 106 1.00 5.00 3.765 0.73233
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R4 AR RIS

S ¢ /ME = ONE] FHIE PnifEZE
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BAERIE: WIHE R EHSE, 18 SPSS 7 i B H AT

6.2 [EIHSHT
6.2.1 5 RREN BTN 1B E 27

R 5 WP EEAT R 2
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BT N i i ) 0.234 | 0.031 |0.142 |3589 |0611 | 190.073
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