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Abstract

This study investigates the key factors influencing both success and failure in the
adaptation of print media organizations transitioning into digital television and online media
platforms in the digital economy era, based on case studies and in-depth interviews with
executives who have direct experience in organizational transformation. It also aims to propose
strategic guidelines to support effective and sustainable organizational adaptation to new
business models in the digital economy. Data were collected through in-depth interviews with
senior executives from two print newspaper companies in Thailand, one from each organization.
The findings reveal that the transition from print media to digital television and online platforms
does not merely change content distribution channels, but involves a systematic transformation
of business structure, mindset, and corporate culture. Successful organizations demonstrate
early-stage change driven by strong leadership and a clear vision. These organizations effectively
communicate policies and goals to employees, fostering shared understanding while continuously
accelerating the development of digital skills across workforce. In contrast, organizations that fail to
adapt are characterized by decisions that are misaligned with circumstances, an overreliance on
traditional revenue models, and inflexible organizational structures. In terms of media innovation,
it was found that competitive organizations strategically tailored content to suit diverse platforms,
such as combining short-form and long-form content to increase engagement, expand reach,
and strengthen credibility while distributing content systematically across channels. From an
economic perspective, successful transitions are associated with revenue restructuring, shifting
from reliance on print media and single-channel advertising toward diversified revenue streams,
where digital media serves as the primary income source. This approach helps reduce risk and
enhances long-term financial stability.

Keywords: Print media business, digital television, transition
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ANENARY: NITHRANTHUTUA SRANWalTMUETIN Banud Ul TamnYUYY N15LE1T09RAYE

Abstract

This research investigates the “Isaan-Lanna” brand communication through online
channels (Facebook) of the Ban Mai Rat Bamrung Weaving Community Enterprise in Phayao
Province. Using quantitative content analysis of 74 Facebook posts from January to June

[{

2024, the study found that the enterprise initially employed an “implicit” communication
strategy via a “High-Trust, Low-Tech” (HTLT) model. Following a development phase (November

2025 - February 2026), the group transitioned into the “ ISSAN LANNA Learning Space,”
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integrating digital storytelling with Zero Waste initiatives. This transformation achieved a
Social Return on Investment (SROI) of 2.28. The results demonstrate that authentic identity-
based communication combined with digital agility significantly enhances brand equity and

community resilience.

Keywords: Brand Communication, Cultural Identity, Isaan-Lanna, Community Enterprise, Digital

Storytelling
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aunguuan lawn Juseneunis Audinn wazllda dendngasilinarans a19IMs9ansn15deans
lnggaiunisldnsaunulfinyinueiamnisswn 21 w39 4C Skills (Critical Thinking, Creativity,
Collaboration, Communication) NIUNISSIUSINBALTBATIENIIUITYTINDIT I8 UB UL Y
= i LA = | aw A Sy A |
gnamnssudeuazmalulaglutiel we. 2566-2569 nsAnwinuingivieddelussesilaiuaeuniuy
ndaafinisdeansuuveznenluiedu (Atomization) wasn1stityyiuseivg (A) nareduununand
d1fny dewalvinnuaianiwesusznaunisvduannisiduinuensudniesegianed gnis
Y] a s < Yo v Aa a . daa a
Ianadenagnsuaznsiduddnnsesieyaiiiaiesssu (Ethical Gatekeeper) luvngiidniaiu
AoInsimLTInwRdumaiiaiiesesulaTugnagase (Creator Economy) dufudinidugifminy
Indulunisusudauasnisiseuinaendin nan1sinszrdliiudesitamisaussaus idaau
laglanzlud1uinwen13dea1sn19189nqunIuNInsgIu CEFR Wagn1s3iniudeadnadegn
unadiduaueuurnsUFulTanangnslidun1siseusigesn (Active Leamning) kagn15vnau
il useivgedvaseassa iendntadininsoudmsumnunmelulandeansd 2570

AEARY: N15IANNSNNSERANT Yinwe 4C AnuAevisveildulaadnunds dwamans Jayanusehivg

Abstract

This research synthesizes and analyzes the expectations of three primary stakeholder
groups—entrepreneurs, alumni, and students—regarding the Communication Management
curriculum within. Communication Arts. The study utilizes the 21st-century 4C Skills framework

(Critical Thinking, Creativity, Collaboration, Commmunication) by synthesizing academic research and
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industry trend reports from 2023 to 2026. The findings indicate that the media landscape has
transitioned into an era of "Atomization" and widespread Artificial Intelligence (Al) integration.
Consequently, entrepreneur expectations have shifted from basic production skills to strategic
management and ethical gatekeeping. Students increasingly demand technical skills to thrive in
the Creator Economy, while alumni emphasize the necessity of adaptability and lifelong learning.
The analysis identifies a significant competency gap, particularly in English proficiency relative to
CEFR standards and proactive digital literacy. This article recommends curriculum reform
focused on Active Learning and creative human-Al collaboration to prepare graduates for the

challenges of the 2027 communication environment.

Keywords: Communication Management, 4C Skills, Stakeholder Expectations, Communication
Arts, Generative Al

UNin

ARuEnUYesivimidsuaz sinnssaoanslutnesenined wa. 2566 fa 2569 lead
dsuddylunisdanmsimemansinyiilan lnseniluuiunesUssmalnefidedaiusios
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uywd wusus uazmaluladd gy usehvfunanduegluynduneuresnszulunisdeans (Dataxet,
2025; Mishra & Koehler, 2009)
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FernaiunmsdeasaaTasafintunindesas 25 ludiwaadang (Kumar, S, 2025) ogslsiny
¥997319M19@U550Ue (Competency Gap) E"J’qmLﬂuﬂmuﬂL%Ja%’aﬁmu%’wmaaﬁmzqdw Unudintine
mansiniinuzniamaiadid uinduvindinglunisiadainnduaznisuszendlinguignsg
UfjURauass (Waters, Ray, & Rolle, 2026)

NFRURNARTINETLIARIET 21 130 4C Skills Fausznaudie n1sAnegaliiansain
(Critical Thinking), muARE519@55A (Creativity), N1591191U5mAU (Collaboration), LAENNSADENS
(Cornmunication) lagninunldidunamndnlunsussdivwasimumangss Joumal of Intelligence,
2023; The Star Global School, 2025; Kumar, S., 2025.) Tuga9U 2567 nsgnsaauane Inemans
euaruinnssy vesmedddammuauleuigenseduninsgiunwdangy (CEFR) gsedu B2 d1msu
nAnwszaulsygns ?5@56Lﬁwﬁﬂué’a%ﬁ“mmmmwi’ﬂmﬁmﬂﬂizﬂa‘umiﬁéfmmmﬂmmﬁmmm
VT’NﬂiﬂmzﬁUQiﬁmﬂLLasmﬂalﬁ (Ministry of Higher Education, Science, Research and Innovation,
2024)
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MnAnTIYiINIuan Tneduuildudosnindu "fuszneunisdeulmi’ wie Content Creator lu
szuulATYgRaaine (Creator Economy) Beiimnudesnisgdlusunsldvensiniifnsossiugauas
Al Bsa¥1sa356 (Kumar, S., 2025.) vaugiwdiinfiindsinueglugnanmnssuazviouanudesnis
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2564) M3AATANNETILTansUsziliuTissauveansdeanslugaiteyadiuyanagniiuly
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unanwosu (Transmedia Storytelling) (The Star Global School, 2025; Columbia University,
2025; Stockton University, 2026)

2. pivaddelneuaraINaTEning w.A. 2566-2569
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(Atomization)

seléde Aemlavarinuenuiibundn Wluwagsnaan Superfans uae
Niche Group

AIUABINITUAAINT whiinwzAdviaily (Social Media whufideamnaiunagnsuaznisians

Admin) g
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nsimumdngasiimamanilugaiddndudeddduuafanisdoudidesn (Active
Learning) FatUAsuunume1913891n "Faou’ 1Ju "Jeonuuun1si3eus” (Learning Designer)
(ThailO, 2564) 41U NUIINITIEIod8ULUY Project-based Learning (PBL) saufunalulad
TPACK (Technological Pedagogical Content Knowledge) angliiazuuuiiney 4C yosdAniuTy
agnadifudia Tnomizlugunisyhausuiuiliutuainiesas 47 Judesar 79 ndwuns
Hniuagn (A¥nid wagany, 2564; Smith & Johnson, 2021) weNaNT N15UTHEIUALADINTS
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Fafiowdu "Gatekeeper Skill" %'%aﬁﬂwvﬁL‘fluLﬂ'%laaﬁué’ummmmaaium3?’3@@smﬁ%mimmm
(Waters et al., 2026) mﬂi“ﬂaumsmmumwm "Authentlc Human Voice" mamiaamimmm
Hunywdaidla viunansnszuanisld Al udeiominnnigmia (Waters et al, 2026) uanani
vinwenwsanguasnsgIu CEFR seiy B2 Wudsiidesnisegrannlunsinseyssarusuriu
Qﬂﬁwm‘dizwm (Kumar, S., 2025; Ministry of Higher Education, Science, Research and Innovation,
2024)
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insider) Fsazahelididniletnusssuesdnsuazmaileduivihnudeudngauaais (Waters et al,
2026; Columbia University, 2025; Stockton University, 2026)

3.2 MIRAILITNEEN153AN1S (Management & Leadership): @udiindiviaiuaiuds
5-10 ¥ azﬁam’mJé\’aqmﬂﬁwﬁﬂgmuﬁmw%ﬂﬁLﬁmﬁumiu%mmu (Human Resource
Management), N1313537%18904 (Bargaining and Negotiation) kagn13UsnIssuUsENn (Financial
Analysis) Gﬁqﬁﬂawmﬁﬁ@aﬂﬂLﬁaﬁﬁaﬁuéisé’uﬁmi (Azusa Pacific University, 2026; Northwestern
University, 2025; Northwestern University, 2025)

3.3 938535ULATANIUTUNAYDU (Ethical Responsibility): ‘Luiaﬂﬁéﬁ’azﬂaﬁmﬁau
suuss Audiintiudimdngnsfostumizsessauinndidudu el dmamansnaiodu
winaflelunisadinnudaudanienasnaisdany (University of Phayao, 2025; University of
Phayao, 2025)
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4. nmsATETUSEULiBumunsaU 4C: JayalBeant 2569

Lﬁaﬁwmmmwi“waqﬁgqammjmmé’qmeﬁi’mﬁ’miamm'gﬁm 4C L519ENUANY
Fouloauazaadaidfay:

4.1 Critical Thinking: Wasuann13AnGmssnziily gn1saniaszuuiilednnis
"auldiniueu" (Managing Uncertainty) LLazmiLéﬁlui{ﬁmmaaLﬁfamﬂzgzgmizawﬁ (EdStellar,
2025; The Star Global School, 2025)

4.2 Creativity: WABLIINMIAE9A "ae9n” gnisadnaded "widgymlé” (Creative
Problem Solving) kazn1swigesinslunaiaiioadrsuinnssude Journal of Intelligence, 2023;
The Star Global School, 2025)

4.3 Collaboration: Y818 U2 ULAFN1TVINUTINTRUSITULALNITWIUTINAY
walulad (Hurman-Technology Collaboration) (Smith, J. A., 2021; ResearchGate, 2024)

4.4 Communication: 3agn15.0u "Strategic Storyteller" ﬁawmmﬁamﬁa;ﬂa
gFugeulmdladiouaziiasesssu (Smith, J. A, 2021; Columbia University, 2025)

a

M19199 3: Msdaassidmtineuddnyrewinue 4C luyuuowiiiauladiuds (we. 2566-2569)

naudidaulddwds  Critical Thinking Creativity Collaboration Communication

HUsEnaums gean (Wosssn A) - g9 (uinnssugsna)  ga (Msdamsiin)  gean (Nagns/ingm)

A g (msunldegwn)  dunanaiesedne)  gegannsiasan) 6N

s Uunan gega(nsniniie) unang NG RERE)
aAUTENa

nannsdanswidoyatliiulseduiiviaulavatsusenis Seanunsodnanedue
Wisuifeufuassunssunavaniunsailagouldsed:

1. d8991am1eaNsIauzLaTA2INFBINIIAIYISINgY: Han1TITRinuINgUTENOUNIS
ABINITIINEEN118INY8TEAU B2 d0nnR0nUuleUI8uRINTENTINITRAUANEIY (Ministry of
Higher Education, Science, Research and Innovation, 2024) LAa¥I1UIV8UD Y ResearchGate
(2024) fiszyiniinue ICT Literacy wazniwdenguidu "anudeanisisasudian’ (Most Urgent
Needs) aanagsnialulng nmseduseitlhuhdwadiesinueimamaniaufliifiomononis
wdsdulusziugiiniadndely Tudindndudedanssauznisdoarsiiuimusssy (Intercultural
Communication) Lﬁamadwémmmmmﬂuqﬁ 2569 (University of Phayao, 2025)

2. mswAsuudasdenuves 4C Tugatygiuszivg: Ussiduiinuiiinwzaiiudn
45198556 (Creativity) gnenszaugnisiduuinnssudnagns aenndssiuuuiAnvas World
Economic Forum (2025) fisgyinnisAnuennseutiieaiisluinagsfalmifanudifyniinisudn
ol wenaand n1sanedeiiinnsmaia (Critical Thinking) TuuSund 2566-2569 Tild
nuefan1sfadansinsfissegiaiion winuiedenindu "Jeysffdeyadugniine’ (Human
Gatekeeper) vimﬂmaﬂizl,l,a%azﬂaﬁmamima Al (Waters et al., 2026) F9n5ITUTOAUNUTD S
EdStellar (2025) id1aguag Al msviauluguuuuiusinsiBadlga (Human-Al Collaboration)
wnnInsidmalulagumaunuuyyd
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3. UszAnBravainnsliaudidegn (Active Learning): doyafinuindaniiniudianelouay
Wauinwy 4C 1#Afigaru Project-based Learning (PBL) d@oandasiunanisideidauiuiad
Pidumaifinduresnsuuuinuenmshauiniuaniesas 47 dileviesas 80 (33at uazamy,
2564; Smith & Johnson, 2021) AnseAUsieludn e uduin sULUUANTABULUULAY (Lecturing)
lianansaneuaussauannisvesiidnga ' Creator Economy" fideanisasiioviaTauasimdyiu
anun1saldnaes (Workplace Simulation) Lﬁaammmm?{am%mqﬂwam'ﬁairiaw,%’ngmmmm
(Waters et al., 2026)

4. F3vsssunazngiduiunsla (Ethics and Resilience): Asfitndannainmsdnwife
AuAtantedes "gldutunisle’ uagadessuiiugeluislunguAuvdiduazdusenaunis
(Bangkok University, 2025; University of Phayao, 2025) s?fqL‘flumammﬂﬂjﬂMﬂmé’uiuqmawwﬂiiu
dedflanusiaiuazianudssdoniizuual (Burnout) ﬂ’15@5Uiﬂﬂﬁ%IﬁLﬁuj’lﬁélﬂQM’iﬁmﬁ
mansadelnddestiniuainnisaewrineednnan Wdnsaeu "nwedin" (Life Skills) wagydiniieg
n1981538] (Emotional Intelligence) ielvindindinnudsduluaisor@nviunansninuiuaiures
Iaﬂqﬂ VUCA (Waters et al., 2026; World Economic Forum, 2025)

dyuna

msAnwnuihnnuemaniesiiidulfduieiaunduiiansmddyegfinisiesnslif
Jaudadu "dndanisnisdearsidqdniizuaziniumalulad” (Mature & Tech-savvy
Communicators) Gsfirmum¥oulunsufiRnulsviudl (Day-one Readiness) neldannigingauas
AURURIYDITaYa (Waters et al,, 2026) tnvaunsoaguusunudrAgauingusyasiuaznsoy
5Tzl

1. msUfusvesinue 4C neldpivimidelm auaanislunseusinuy 4C Ifasusinu

' ¥
laad = a

dATanGsBadu TasiamziinuznisAnegneiiansaga (Critical Thinking) ignamnssusiaiulud
nsUseiuasessTulaye1UseAvg (Al Ethics) Wagn1InsI9a0UMNNABIUaIlaYa (Fact-checking)
LﬁaﬁmﬁwﬁLﬁuﬂﬁmﬂiawfamﬁﬁmm%’uﬁmjau (Responsible Gatekeeper) Tuwaugfinuenis
doan3 (Communication) gnenszduguinsgiuanna tnefuszneunsaaviaussausniwidangy
Tusedu CEFR B2 iilosesfunisienlussiugiaiauagnisiearsimimusssuiianududen
(Ministry of Higher Education, Science, Research and Innovation, 2024; ResearchGate, 2024)

2. wnlifugramnssugdolaniznguuasiAsvgiagaing firmnsvesgnainnssudosening
T 2568-2569 yutuluiinsasailemdmiunguitnusianiz (Niche Media) uaznisiiulnves
TEUULATYINAEAT1S (Creator Economy) danalviaumianiesgiidiulddiudsaduainnig
faanisvinuen1suandeidosiiu (Basic Production) luginuznisinnisiBanagns (Strategic
Management) Saidinfinanfeanisfedfiarnnsaiinsizideya (Media Analytics) tileadeassa
domidrdendu "Superfans” waganunsauinisdanisluaagsiedelnlg fdaaudduls
(Dataxet, 2024)

3. msUfuugsuleunendngasdniniouinasndin nanisduaseiddaiivdngns
Tmamanidaldiunmsuivlsadeuloveiewasuunumanmslisiayan éjﬂ’]iﬁ%ﬁﬂﬁyuﬁl,l,mmi
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Liauimaammm (Lifelong Learning Ecosystem) IGIHGIBQU'iﬂﬂmimﬂsUﬂiUiU’lUiums}% (Al Integration)
dndudrunilsveanse mumima’maaiu‘wﬂiwa’mwamw%aﬁiim uonani an1dugaufined
dudeddulovianisseuiidesn (Active Learning) fiunisuAdamannaniunisaiase (Project-
based Learning) 1l o Unln1z3dln19E19ANARKALAINTANEY (Resilience) Fa1Tuiinwed
Lﬂ%ﬂfl’ﬂﬂﬁiﬁ’lﬂ’liﬂ%ﬂLL%ﬂﬁ (EdStellar, 2025; World Economic Forum, 2025)

JoLAUDMUL

1. dowduauuzaiauleuiy

1.1 NITYSUINITUINTFIUNNEIBINgBuarAINaLtiiunangns (CEFR & Al Literacy
Policy): 1 3ngnaenlsusuuleutslinIsiIunun 1 wdingussdu B2 kazn1snnaauinyenis
vhausmdu Al Judruvilsvesteulumsdiiansanw laefsuussanaaiuayunisaouinnanas
TWsunsanduiiduszuy

1.2 ulgunen15da319 Sandbox AY1usIndaAUAIALBNYY (Industry-Academia
Sandbox): A35iTar vualdiinisasuiuausiuile (MoOU) Afildifiesluuiy uifunisds
fidemgaingnamnssuanduaeunioduiidsdulasnis Senior Project liitiosnin¥osay 30
Y243V N

1.3 n1sduasunisiieuinaeatindiniufudiin (Lifelong Learning Vouchers):
amﬁ’umﬁmasiw%’wmﬂil,ﬁaslﬁﬁwétmmmaaﬂé’umﬁauiﬁwﬂm9] FAnTu (Wu Al Mentorship,
Data Analytics) lgaghssiaiias iiesnwmnuansalunisutsdurauniotnefudin

1.4 ulgurgnrsaduayuguaindanazadafninvasgiseu (Student Well-being
Policy): U3593 183 v m3eRanssuiunisadie "giduiunisla’ (Resilience) uazn15dnnis
ansaFealumsihaudeas Wewisumumieuganinuindounshauiitiaunasigs

2. daeuauuznisiluly
2.1 dmiun1sdanisiseunisaau: 813159A518wWLAR "Crea-Critical-Collab-ication
- @ ca a - I3 a

w3aN1sYIINISinue 4C lunnlasenis TnsueuninglandMidulyviasanyusurionsAnsgsia
Tidalanaunudeans uitaym uasiananmietayaqs

2.2 dwmsuiida: aslvianudAyiun1sinEun1s@eu (Writing Skills) wagn1snase
W@ (Public Speaking) lugugyinusiugunliaunsanauwnulasemalulad soudanis
avauUszaun13alaINMsEnuNINnI 1 ATuieasenNAuAgiUTsUUNUNTaINYIaNY

2.3 dwmiunisuseliunangns: aa1duaisldseuu "Alumni Feedback Action Cycle"
Madlduanisiiudeya uadesdnisiinanauiuainAudiniluwiasuuiusuuesedsuden
(Electives) nnd wivelviviudonisildeunlaswainainissany

2.4 nsidennsesliowazinalulad: adrsdunisamulugendulsiduuinsgiu
gna1nnssusgaulan (W Cloud Computing, CRM tools, Al writing assistants) 4103101540

L3 o‘d‘ 1 | d' YVaa 1 % aa o . . ..

F130IINANTUIY Welilldniamunasssianie@aia (Digital Adaptability)
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