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Abstract

Economic, social, political, and technological changes significantly impact organizational
operations, particularly in human resource management, which is crucial to organizational

success and sustainability. This study aims to define the leadership competencies of department
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managers at Derma Innovation Co., Ltd., and propose strategies for competency development,
including tools for performance evaluation. The research collected data from 13 participants,
comprising top-level, mid-level, and entry-level executives, selected through purposive sampling.
Data were analyzed using both primary and secondary sources.

The findings reveal that leaders lack competencies in decision-making, communication,
problem-solving, and motivating subordinates. As a result, the study recommends leadership
development in three key areas: self-management, teamn management, and organizational
management. These focus areas aim to enhance leadership efficiency and support organizational
goal achievement. In conclusion, leadership competency development is critical for improving
organizational performance and ensuring sustainability. Clearly defined competencies enable the
formulation of effective development plans, supporting the organization’s long-term success in

a rapidly evolving and competitive environment.
Keywords: Leadership Competency, Leadership Development
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ABSTRACT

This research on "The Role of Leadership in the Success of Building a Strong Community in
Song Phi Nong Subdistrict, Tha Mai District, Chanthaburi Province" aims to examine the role of
community leaders and extract key lessons from their success in strengthening the community.
The study employs a qualitative research approach, utilizing document analysis and data
collection through in-depth interviews with ten participants and focus group discussions with
fifteen participants. The research instruments include semi-structured interview questions and
discussion topics, with content analysis used for data interpretation.

The findings reveal that community leaders play a crucial role in strengthening the
community: Culture and Local Wisdom — Leaders possess knowledge and understanding of local
wisdom and actively participate in various community activities. Group Formation — Leaders
provide knowledge, guidance, and inspiration to promote community resilience. Economic
Development — Leaders serve as role models in advancing local economic development.
Environmental Conservation — Leaders educate and encourage environmental awareness by
organizing continuous engagement activities. Additionally, the study identifies key lessons learned
from the community's success, including: Ensuring Stability — Establishing food security within the
community. Developing Community Funding Sources — Creating and sustaining local financial
resources. Promoting Self-Reliance Learning — Encouraging lifelong learning and self-sufficiency. The
study highlights key success factors, including leadership by example, collaborative partnerships,

and adherence to the Sufficiency Economy Philosophy to drive sustainable community development.
Keywords: Role of Leadership, Strong Community, Success
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