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ABSTRACT

The article emphasizes participatory action research for management in the "Sop
Khun Model," a model for transformation of a mountain deforestation project in Ban Sop
Khun, Pa Kha subdistrict, Tha Wang Pha district, Nan province, supported by Charoen
Pokphand Group (C.P.) which operated under the income-generating forest project of Her
Royal Highness In Princess Maha Chakri Sirindhorn's projects from 2015 to the present.
Restoring the forest and enhancing the quality of life by developing community businesses
into social enterprises are important purposes. There are principles to promote, namely, a
career-based market, a model of coffee creating forests to generate income, and planting
high-value crops that occupy less space and generate high income. The results found that
there are currently 97 households, 4,899 rai committed to participating in the initiative. As a
result, the value chain analysis has been utilized to sustainably manage the coexistence of
people and forests, leading to the development plan for the undertaking: 1. Learn, connect,
grow, and find a leader. 2. Provide the required information. 3. Support members and their
young generation. 4. Manage water resources to take advantage. 5. Coaching 6. Market-
quality coffee supply chain management and 7. Strengthening by supporting community
enterprises. From 2015 to 2022, a total of 2,148 rai of forest area was replanted, 702 rai of
coffee farmland was converted into revenue-generating forests, and 1,446 rai of land was
forest reforestation and was reduced the area for growing maize and other crops 2,901 rai.
From 2019 to 2022, farmers has received 995,942 baht from the sale of cherry coffee (ripe
coffee fruit) from the Arabica Chiang Mai 80. Earnings of 1,501,299 baht from supplying
processed coffee with added value to markets. However, Charoen Pokphand Group has
assisted communities in achieving sustainability in all respects through the philosophy of

three benefits: benefits to the nation, its citizens, and the organization.

Keywords: Sobkhun Model, Value chain, Sobkhun Community Enterprise, Charoen Pokphand
Group
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ABSTRACT

The research aimed to study on supply chain of palm oil production and analyzed palm
oil production® s upstream supply chain using SCOR model. The research used qualitative

research methods by using in-depth interview from 3 staffs. The research found that the supply
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chain of palm oil production consists of the Agricultural input business and palm oil
plantation. Midstream supply chain is palm oil mill in Maesod district, Tak province.
Downstream supply chain is the market of the palm oil mill. The upstream supply chain
analysis results under the dimension of each function of SCOR model are 1) planning
process: La-or company has been well studied and planed before production to reduce the
risks in production on inappropriate area. 2) procurement process: the company focused on
procurement process of the purebred seedling palm oil. This is because palm oil is perennial
plant witch can harvest at lease 25-30 years after planting. 3) production process: the
company adjusted environment in the suitable range for palm oil tree before planting and
planted the palm oil tree according to the suggestion of the palm oil expert. Moreover, the
company studied academic papers from several sources to select best practice to produce
palm oil that can satisfy the customer with suitable cost. 4) delivery process: the delivery
cost was reduced by maximizing the amount of palm oil branch per round. 5) return
process: there was no problem for this process because all palm oil branch will be sold to

the palm oil mill without returning.
Keywords: Palm oil, Supply chain, SCOR Model
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