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Abstract

Researching the factors affecting organizational engagement of employees: Case
study XYZ Hospital with objectives of this research were (1) to investigate factors affecting
organizational engagement of employees, (2) to explore the level of organizational engagement

of employees and (3) to study the guidelines for building organizational engagement of
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employees. The research found that (1) Of three factors affecting organizational engagement
of the sample of XYZ Hospital employees, a factor with the highest level was organization
climate factor, followed by job characteristics factor and people and social factors. These
three factors together could predict employee’s engagement at 77.5% (R2 adj = .775) (2)
Overall organizational engagement of the sample of XYZ Hospital employees was at a high
level with a mean of 3.96 (S.D. = .65). (3) Guidelines for building organizational engagement
of employees include: (3.1) In terms of organization climate, a way of cultivating organizational
culture through public relations, periodic campaign and continuous activities should be
promoted. (3.2) In terms of job characteristics, a manpower management method should be
used to allow employees to work at the right workload and sive decision-making authority
to employees according to their roles and duties appropriately. (3.3) In terms of people and
social factors in the organization, proper methods should be used to build relationships
between management and employees, develop an effective communication system in the

organization as well as develop communication skills of executives at all levels.
Keywords: Employee Engagement, Engagement Drivers, Hospital
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