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ABSTRACT

The purpose of this research is to improve the efficiency of the product storing process,
stock counting and the system of ordering in the store to be more systematic and organized.
The study is executed by observing the current process and suggests the methods how to
improve efficiency by applying lean concept in order to reduce wastes. The study also applies
flow process chart to investigate the processing time. The result shows that the process
searching time for the product code can reduce from 26 seconds to 18 seconds which is
considered as 30.77% reduction. The searching for product process time can decrease from
35 seconds to 30 seconds which is considered as 14.29% reduction. The process of the system

of ordering time can reduce from 54 seconds to 44 seconds which is considered as 18.52%
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reduction. Finally, setting standard of production room time can decrease from 20 seconds to
5 seconds which is considered as 75% reduction. However, check sheet is added to check the
freezer. This leads to increasing time 5 seconds. As a result, the total processing time can be

reduced 38 seconds which is considered 63.34% reduction.
Keywords: Flow Process Chart, Lean Thinking, Wastes
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ABSTRACT

The objective of this is to compare total inventory costs from the current practice and
those from the EOQ model. Data were collected from telephone interview which consists of
the cost of ordering goods per time and the cost of carrying the product per year. In order to
compare the total inventory cost from the current practice and from the EOQ model, the
result shows that the economic order quantity is 10 rolls. The current total cost is 6,962,400
Baht while the total cost from EOQ model is 1,367,000 Baht. Therefore, the EOQ model can
reduce total costs 5,592,400 Baht which is considered 80.32 percent.

Keywords: Economic Order Quantity (EOQ), Curtain, Cost Reduction
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ABSTRACT

Border trade and cross-border trade are increasingly popular. Because transportation
routes have developed to be able to connect across countries to become a logistics system
or supply chain. exchanging produce that the community could not produce with other
communities, which at that time did not have universal requirements for exchanging or using
currency to set the price of goods to calculate the price of produce for trading as it is today

Determination of boundary lines to represent the territory of an administrative region
divides formerly coexisting communities into newly formed national communities with
different customs, practices, and laws. The exchanging of produce for livelihood continued
even though the inhabitants of the communities were divided into different countries. And for
this reason, it is the origin of “Border trade and cross-border trade”

The present border trade and cross-border trade are very important to the
development and income of the country in the future as Thailand's geographical features have
advantages over neighboring countries. This will help support entrepreneurs and supply chain
logistics systems to have the opportunity to develop and compete with neighboring countries
efficiently at lower costs, with the promotion and support of clear government policies with
strong private sector cooperation. However, what to watch out for are unpredictable situations
such as epidemics, internal and external political changes and the changing state of the global
economy. While we are opening border trade for the benefit of the economy to earn income

into the country, whether it is taxation or the prosperity of the people.
Keywords: border trade, cross-border trade, neighboring countries, modern logistics
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