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ABSTRACT

Common area and sales area of the shopping malls have always been modified
because of the renters who always move in-out or the renovation from the building
management department in order to meet the needs of customers’ behaviors in each period
of time. Therefore, there will be some decorative contractors who work in the shopping mall
continuously.

This research aims to 1) to study the nature of business operations and building usage
activities that affect the performance of the decorative contractor 2) to study the scope and
process of decorative contractor management in the current situation 3) In order to develop
the decorative contractor management process. The research is a purposive sampling of
shopping mall that managed by Univentures Public Company Limited. The research is divided
the data into 3 phases. 1) taking note to know basic information, policy, regulations to be used
to determine the survey and observe. 2) surveying and observing in order to know the building
physical, performance and inspection of decorative contractors to limit the significant issues
3) interviewing in order to gain in-depth information on the significant issues and the
management prioritize.

The Street Ratchada is a 24-hour shopping mall which opens to support customers at
day and night; office employees, free-lancers, residents in Ratchadaphisek area. The Street
Ratchada has a clearly contractor management policy. Moreover, there are some strict rules
and regulations of the contractor in order to prevent the effect to the customers and the

renters who renovate or decorate the area. The causes of contractors’ operation are divided
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into 2 cases; new renters want rent the area and building management department want to
improve the common area. In addition, there are 3 periods of time of contractor’s operation
which are; before the decoration, between the decoration, and after the decoration.

In order to make the decorative contractor management process more complete and
does not affect customers or renters of the shopping mall, the building management
department must be concise since selection process or open a technical envelope of bidding.
Besides, in order to achieve the qualified contractors that will lead to the targeted quality
level, there will be an inspection to contractor’s work performance to make it more concise
and to prevent some problems or obstacles during work which may affect the customers or
renters of the surrounding area. On the other hand, It is important to complete the work within
the assigned period, to coordinate between all departments for better understanding, and to
minimize errors during work. Lastly, there must be an investigation of the performance and
model in written form during the delivery process to make it concise and follow the

requirements.

Keywords: Decorative contractor, Shopping mall, Property, Facility
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ABSTRACT

Studying on the topic of applying identities of cultural tradition in tourism public
relations of Chiang Rai province aims to investigate the possible ways of utilizing identities of
cultural traditions in Chiang Rai province to promote and attract the travelers through travel
public relations and to propose some guidelines of identities communication development of
Chiang Rai province. A qualitative research approach was considered the most effective one
for this study. To enhance the quality of the study, both documentary analysis and in-dept
interview were conducted in this study. The purposive sampling was used in this research to
identify and select the rich information. In-depth interviews were conducted with four
government officers who working for the ministry of tourism and sports of Chiang Rai province,
then officers who working in the provincial hall of Chiang Rai and five entrepreneurs who
working in Chiang Rai province. The interview data were analyzed through the content analysis
procedure.

The findings indicated that identity of tourism in Chiang Rai city consisted of ancient
history of King Meng Rai the great monument of Chiang Sean era, the diversity of ethnics or
origin stocks which contains nine tribes, having two borderlands, the purple province dress,
vernacular or “Kum- Meuang”, local food which are soybean fermented and “Nam Ngiao”
(spicy pork sauce), art city, artist’s town and cultural tradition. Furthermore, diversity of ethnics
involves the way of life, faith, and religion to be a wonderful culture. Researcher also found
the four types of public relations media which could enhance the quality of public relations
which consisted of: 1) personal media which covered the government officers and private
organization people and local people; 2) special media included documents, pamphlets,
leaflets, and posters; 3) mass media through radio and television broadcasting; and 4)

promoting through the website and social media.
Keywords: Identities of cultural traditions, Public Relations, Chiang Rai Province
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ABSTRACT

Office buildings for renting are considered as a part of the real estate business which
has steadily increased. Especially, the central business area, the more business is expanding,
the more competition is growing. New office buildings are designed to support current and
future usage activities. Also, technology plays an important part of the building for the
convenience and safety for tenants or building users. Old buildings are necessary to seek
strategies or guidelines for adding value to their buildings in terms of competitiveness and
income of buildings. Moreover, it is to maintain the number of tenants, attract new tenants
and expand the rental income from building space.

This research aims to 1) to study the cause of decision towards building renovation to
increase the building value of the CW Tower 2) to compare the physical building before and
after renovation of the CW Tower 3) to develop the process for the similar buildings. The
research is divided the data into 3 phases. Taking notes, surveying, observing, and interviewing
are used as research tools.

The study shows that CW Tower has been operating for 9 years. The building is starting
to deteriorate from usability and the life of the building itself. Moreover, the technology that
has been designed earlier becomes outdated, and today it is not sufficient to the tenants and
building users’ demanding level, in terms of the convenience and safety. In consequence, the
rental area is not full, also the rental fee cannot be increased. Therefore, the building has
been decided to renovate the building structure twice. First, the building has been renovated
in plaza zone by adding more shops and facilities. Second, the building has been added more
safety technology, VMS and Turn Stile, in order to screen the visitors.

According from the improvements, not only the building structure has been renovated,

but also the operating process, the staffs’ potential development, and tenants and building

D29



PIM 9™ National and 2" International Conference 2019
and 2" Smart Logistics Conference
5 July 2019

users mutual understanding. However, this improvements affect only some parts of building,
it also affects the overall image of the building to increase the rental rate per square meter
continuously from both existing tenants and new tenants. Therefore, the building has been
added value both in terms of revenues and ability to compete with other office buildings in

the same area.
Keywords: Value-Added, Office building, Facility
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ABSTRACT

This study purpose was to study 1) the leadership attribute of convenience store
managers who had high performance in Bangkok 2) To suggest ways to develop attribute of
convenience store managers who had high performance in Bangkok that was the qualitative
research by interview 15 high effective convenience store managers in Bangkok who got the
most effective work for 3 years continuously using specific sampling method and bring the
data to analyze. As the result, the leadership attribute of convenience store manager was
consisted of 4 aspects which were 1) knowledge and ability 2) management 3) personality in
work 4) leadership and teamwork. How to improve the leadership of convenience store
manager are keeping self - developing and learning the new thing every time, always planning
in advance, changing and improving working process to accord the changed situation with

flexible to work, and more important is having wide vision and positive thinking.
Keywords: Leadership Attribute, Convenience Store Manager, High Performance
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